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Social Responsibility Report - 2023 
 
Sauder Manufacturing Company, a maker of contract furniture for the Healthcare, Education, Human 
Services and Worship markets, recognizes that with our many and various endeavors we have an 
immediate and tangible impact on communities both locally and nationally. We also acknowledge that, at 
the same time, we are a member of the global community and that all our activities, even if in the very 
smallest of ways, exert influences felt round the world. In recognition, therefore, of our “global 
citizenship” it is Sauder’s commitment that all our activities contribute to the good of all who share in the 
blessings and challenges of this planet. 
 
This report covers Sauder Manufacturing Company’s Social Responsibility efforts for the year 2023 — 
efforts that include not only immediate conditions over which SMC has control, but remote conditions 
which SMC attempts to influence. SMC’s goals, measurements and achievements that are captured in this 
document relate to: 
 

1. Employee Health and Safety Management 
2. Labor and Human Rights Management 
3. Inclusiveness 
4. Community Outreach and Involvement 
5. Environmental Initiatives 
6. Global Impact 

 

1. Employee Health and Safety Management 
 

SMC is dedicated to achieving and maintaining a safe and healthy work environment for all our 
employees, as well as for the employees of all those companies with whom SMC conducts business. 
Sauder is committed to the prevention of occupational illness and injury, and toward that end a 
comprehensive safety system is established, supported, maintained and integrated in our company 
core values. Safety is an essential and integral part of Sauder’s normal operating practices each day. 
The safety of all employees is the responsibility of every employee.  
 
SMC conforms to the standards for employee safety set forth by OSHA (Occupational Health and 
Safety Act) as well as requirements set forth by the EPA (Environmental Protection Agency) and our 
Title V air permits. SMC complies with the National Emission Standards for Hazardous Air Pollution 
(NESHAP) for Wood Furniture Manufacturing Operations.  
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SMC has an employee-led safety system, with 16 employee-led safety teams currently in operation. 
These safety teams drive safety efforts at each plant location through awareness activities, behavior-
based safety, audits and policy reviews. It is the expectation that all employees will be actively 
involved in the safety system and be their brother’s keeper.  
 
Measuring Health and Safety 
 
SMC measures and investigates the following types of safety incidents to find the root cause: 
 Property damage Incidents 
 Near Miss Incidents 
 First Aid Incidents 
 OSHA Recordable Incidents 
 Lost Time Incidents 

 
SMC is on a “Journey to Zero”. Sauder’s goal is to have every employee return home to their loved 
ones, injury free, at the end of each day.  
 

2023 results: 
 
Sauder encourages the reporting of even the most minor incident. A near miss is seen as a positive, 
since we can investigate a close call and prevent an injury before it occurs. In 2023 SMC, for all four 
active manufacturing facilities, had 509 near miss incidents reported and corrected (up from 321 in 
2022). 
 
Even the most minor injury, such as a scratch, should be reported. In 2023 56 first aid incidents 
occurred (down from 90 in 2022). These, also, are most often minor, such as a splinter or a scrape, 
but each incident is investigated, and prevention measures are put into place. 
 
Sauder takes OSHA recordable incidents and lost time incidents to heart. When any one of our 
employees goes home injured, we have all failed. In 2023 Sauder had 18 OSHA recordable incidents 
(down from 20 in 2022) and 9 lost time (up from 0 in 2022). 

 
 

2. Labor and Human Rights Management 
 

It is the policy of Sauder Manufacturing Co. to provide equal employment opportunities without 
regard to race, religion, color, age, gender (including pregnancy), marital status, national origin, 
genetic information, disability and veteran or military status.  This policy relates to all phases of 
employment, including, but not limited to, recruiting, employment, placement, upgrading, demotion 
or transfer, reduction of work force and termination, rates of pay or other form of compensation, 
selection for training, the use of all facilities, and participation in all Company-sponsored employee 
activities.  Provisions in applicable laws providing for bona fide occupational qualifications, business 
necessity, or age limitations are adhered to by the Company where appropriate. 
 
As part of the Company’s equal employment opportunity policy, the Company also takes affirmative 
action as called for by applicable laws and Executive Orders to ensure that minority group individuals, 
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females, veterans, disabled veterans, and qualified disabled persons are introduced into our work 
force and considered as promotional opportunities arise. 
 
Employees and applicants are not subjected to harassment or intimidation because they have: (1) 
filed a complaint; (2) assisted or participated in an investigation, compliance review, hearing or any 
other activity related to the administration of any federal, state, or local law requiring equal 
employment opportunity; (3) opposed any act or practice made unlawful by any federal, state, or 
local law requiring equal opportunity; or (4) exercised any other legal right protected by federal, 
state, or local law requiring equal opportunity. 
 
The above-mentioned policies are periodically brought to the attention of supervisors and are 
administered with a positive attitude.  It is the responsibility of each supervisor of the Company to 
ensure affirmative implementation of these policies to avoid any discrimination in employment.  All 
employees are expected to recognize these policies and cooperate with their implementation.  
Violation of these policies is a disciplinary offense. 
 
For the year 2023 SMC had zero Human Rights violations. 

 
 

3. Inclusiveness 
 

SMC affirms the importance of inclusiveness – that all individuals have the right to be treated with 
respect in the workplace. SMC is committed to providing a work environment in which all individuals 
are treated with respect and dignity, and in a manner that supports productivity, personal goals and 
self-esteem. 
 
SMC does not tolerate or condone discrimination in the workplace on the basis of race, religion, 
color, age, gender (including pregnancy), marital status, national origin, genetic information, disability 
and veteran or military status or any other characteristic protected by law. 
 
SMC’s cultural composition — encompassing facilities in Archbold, OH; Stryker OH; New Haven, IN; 
Richmond, VA; and Chase City, VA — as of 3/13/24, was as follows. 

 
Male Male Male Male Male Female Male Female Female Female Female Female 
Black Hispanic Indian Asian White Black Two or 

More 
Hispanic Indian Asian White Two or 

More 
5.09% 3.45% 0.36% 1.27% 48.73% 2.73% 0.18% 4.91% 0.00% 2.18% 30.91% 0.18% 

 
 

4. Community Outreach 
 

Sauder MFG believes that being a contributing member of one’s community is an important part of 
social responsibility. The efforts listed below are just a few of a great many small ways that Sauder 
attempted to positively impact our local neighborhoods in 2023. 
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1. Cancer Awareness 
a. Williams County, Ohio 
b. December 21, 2023 
c. Jason Zervos 

Program Director, Assistant Fire Chief 
Springfield Township – Stryker Village Fire Department 
1425 East High Street, Bryan, Ohio 43502 

d. Crystal Manley, HR Generalist, made the arrangements for Sauder’s participation in this 
charity event. 

e. 20 employees from Stryker contributed $235 toward the purchase of Grain Rescue 
Equipment. 

 
2. Humane Society 

a. Fulton County, Ohio 
b. August 30 – September 15, 2023 
c. Brad Sisson 

Executive Director 
22450 County Road F, Archbold OH 43502 

d. Sommer Mello, HR Supervisor, made the arrangements for Sauder’s participation in this 
charity event. 

e. 40 employees from Archbold Plant contributed 50 items, such as Paper Towels, Cat and Dog 
Food, Pet Toys, Blankets, Towels, Food Bowls, Treats and Cleaner. 

 
3. St. John Lutheran Church 

a. Shoe Drive Fundraiser 
b. February 6, 2023 
c. Jody Hulbert 

LYF Leader 
T-079 State Route 66, Styker, Ohio 43557 
419-267-5266 
Stjohn6and66@bright.net 

d. Sommer Mello, HR Supervisor, and Crystal Manley, HR Generalist, made the arrangements 
for SMC Stryker’s participation in this charity event. 

e. Employees at both Archbold and Stryker Facilities donated over 80 pairs of shoes. 
 
4. United Way of Fulton County 

a. Fulton County, Ohio 
604 S. Shoop Ave., Suite 122 
Wauseon, OH 43567 
419.337.9606 

b. October 11, 2023 
c. Gina Rossman 

Executive Director 
d. Sommer Mello, HR Supervisor, and Crystal Manley, HR Generalist, made the arrangements 

for SMC Archbold’s participation in this charity event. 
e. Employees from Archbold donated a total of $9,391 to United Way, generated from games 

of Bingo ($1 per card) and a meal of soup and dessert ($5 donation). 
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5. United Way of Allen County  
a. Backpack Donation – Kindergarten Countdown 
b. July 25, 2023 
c. Ta Gay Htoo 

Community Impact Manager 
347 West Berry Street, Suite 300, Fort Wayne, IN 46802 

d. Denise Reeb, HR Generalist at New Haven Plant, made the arrangements for Sauder’s 
participation in this charity event. 

e. Six employees from SMC New Haven volunteered to stuff backpacks with supplies, with 
contributions totaling approximately $1,100. 

 
 

5. Environmental Initiatives 
 

 Environmental initiatives are, by definition, global in their scope. By conserving energy, 
decreasing the careless use of water, controlling the amount of solid waste generated and 
reducing the amount of hazardous chemicals used and disposed Sauder is contributing toward 
the health of our Global environment by being good stewards of our Local environments. 

 
 For the vast majority of its products for the year 2023, Sauder MFG has achieved the status of 

LEVEL 1®, BIFMA’s sustainability certification program for furniture. Level is not merely a means 
by which indoor air quality is assured, but a measure of the degree to which products are 
manufactured utilizing sustainable practices including energy usage, material selection, 
renewable strategies and recycling initiatives. BIFMA International is the recognized leader in 
developing standards for the North American office and institutional furniture industry. 

 
 Sauder MFG employs a customized Environmental Management System to minimize the impact 

our manufacturing efforts have on the environment. This system includes: 
 

o The establishment and regular review of Sauder’s Sustainability Policy, which is available 
on the Sauder Website. 

o The annual assessment of critical environmental aspects: 
 Energy Usage — 2023 saw another increase in overall energy efficiency, with 

energy usage dropping from .29 in 2022 to .26 mBtu’s per Gross Sales Dollar. 
Compared to the baseline year of 2018 (.3771), Sauder realized a 30% increase in 
overall energy efficiency. 

 Water Usage — The use of Process Water, when normalized against gross sales 
dollars, decreased again from $421 per gallon in 2022 to $444 per gallon in 2023, 
for an overall efficiency gain from 2021, the baseline year, of 15.96%. 

 Solid Waste Disposal — the generation of solid waste saw a reversal of a positive 
trend, with an increase from one pound for every $163.83 gross sales dollars in 
2022, to one pound for every $117.58 gross sales dollars in 2023. Still, over the 
baseline year of 2018 ($100.05), SMC has realized a 17% efficiency gain. 

 Use, Reduction and Disposal of Hazardous Chemicals — In 2022 Sauder 
generated 1 lb. of Hazardous waste for every $2,763 gross sales dollars. In 2023 
Sauder generated 1 lb. of Hazardous waste for every $5,930 gross sales dollars. 

https://saudermfg.com/bifma-e3/
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This is a gain in efficiency of 115% over the previous year, and 70% over the 
baseline year of 2019 ($3,498). 

o A review of conformance to all Local, State and National Environmental requirements 
and regulations. 

o An annual review of goals to reduce Sauder’s environmental impact, coupled with the 
implementation of action items to accomplish those objectives. 

 
 

6. Global Impact 
 
Sauder MFG has made it a priority not only to have a positive impact on a local, state and national level, 
but to positively contribute as a member of the global community. Toward that end: 
 

 Sauder purchases raw materials and finished products from Second and Third World sources 
paying for those items fair prices representing livable wages. 

 
 Sauder requires of those Global sources the same commitment to sound ethical practices as it 

does from any local source.  
 

 Sauder requires all Global Suppliers with whom we conduct business to sign and comply with a 
Supplier Agreement and reserves the right to terminate its business relationship with any supplier 
who is unwilling or unable to comply with any portion of it. 

 
 Specifically, Sauder MFG’s Global Supplier Agreement addresses: 

 
o Health and Safety 

 Global Suppliers must provide workers a safe, clean and healthy work 
environment in compliance with all legally mandated standards for countries in 
which they operate. This includes any residential facilities a Global Supplier 
provides to its workers. 

o Child Labor 
 Global Suppliers must comply with local laws regarding the minimum age of 

employees, and it must be consistent with the International Labor Organization 
guidelines. 

o Human Trafficking, Forced Labor and Harassment 
 Global Suppliers must treat all workers with respect and dignity. Human 

trafficking, forced, debt bonded, indentured and slave labor are unacceptable. 
No worker shall be subject to corporal punishment, physical, sexual, 
psychological or verbal harassment or abuse. In addition, Global Suppliers will 
not use monetary fines as a disciplinary practice. 

o Wage and Benefits 
 Global Suppliers must pay workers at least the minimum compensation, including 

overtime premiums, required by local law and provide all legally mandated 
benefits. Global Suppliers must provide accident insurance to their workers for 
work-related accidents and compensation for work-related accidents resulting in 
permanent disability. In addition, except in extraordinary business circumstances, 
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workers shall not be required to work more hours than allowed by the law of the 
country of manufacture. 

o Nondiscrimination 
 Global Suppliers must ensure that employment and hiring practices, payments, 

benefits, advancement, termination and retirement are based on ability and not 
on personal characteristics such as race, religion, age, nationality, social or ethnic 
origin, sexual orientation, gender, gender identity, marital status, political 
affiliation, disability or any other status or characteristic that is not related to the 
individual’s merit or the inherent requirements of the job. 

o Laws and Regulations 
 Global Suppliers and sub-suppliers must be in full operational and product 

compliance of the countries in which they operate including all local 
environmental laws applicable to the workplace, the products produced and the 
methods of manufacture. Additionally, Global Suppliers must use materials in an 
environmentally responsible manner. 
 

o Corruption and Bribery 
 Global Suppliers must operate with the highest standards for business integrity 

and comply with all anti-corruption and anti-bribery laws, including the U.S. 
Foreign Corrupt Practices Act. Specifically, suppliers will not offer or accept 
bribes or other unlawful incentives in order to gain advantage in any business 
arrangement. 

o Freedom of Association 
 Suppliers shall allow an individual the right to join or leave groups voluntarily, the 

right of the group to take collective action to pursue the interests of its 
members, and the right of an association to accept or decline membership based 
on certain criteria. 

 
 


